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Falling Out of Love:
The Case of Clark Atlanta
and its Implications

Ling Hwey Jeng, Ph.D.
Profassor & Direcior
achaol of Library and Informaticn Studies
Texas Woman's University

Outline

® CAL SLIS

— "The deer in the headlighl’
* AL TFLSC

= “The rescuar
& Oiher LIS chasings

— "Thres rest of ice lakes more than one day of
fregza”

& The higher educatian coniexl
= "The in-laws"

& The long term slrategies
— "Hack 1o the basics”
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CAU 5LIS

' ® Founded in 1941

& HBCL

® 73 students, 7 faculty S to F ratio: 10
(Fall 2002}

® 35 hours, including 6 reguired courses

® Forced marriage of Clark and Atlanta

& nly ALA Accredited school in GA
since 1990

TFLSC: Two charges

I T& develcp and implement, expedificusly, a
praactive action plan o seek the reversal of
tre cosure of the Clark Atlania University
Schoal of Library and Information Siudies,

I, Tacetemine the strategles and
procedures nesessary (o ensura that ALA
iz peter positioned to detect warning signs
of similar closures and take appropriste
preventive actions

HRchH 3
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Charge |; Action Plan to Seek
Reversal of CAU Closure

1. Requesting ALA & ALISE leaders for
fallow-up lstter writing;

2. Contacting the Coalition of
Metropelitan Atlanta Concerned
Citizens for possible coordinated work:
and

3. Sending information to media outlets

| in Atlanta area

Action |1 Talking Points

# CAL SLIS significant confributizns in general
and in specifics

® Evidance of susk sonftibutian includas:
— BB placament rate among gradusles
= 0% increase o enrcbment from 2002 10 2003
— prominet Afrigan Amesican libratians among

alumini,

® Importance in praserving the anly AL&

accredited LIS program in Geargia

BRERD
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Action 1.2 Working with
COMACC

& Coalitien of Metropolitan Atlanta
Concermed Cilizens (COMACC)

# Cpalion's leler o CAL Prazident

# AL BaT to schedule a masting with
audiehe

8 CALl SLIS faculty/alumni's appeal lo
BoT via Faculty Azsambiy

Further Steps for Charge |

® Fossible lobbying for the $500 000 slate
fund fo be designated for LIS educabon
and recruitment for minarities in Georgia

® Suppaort far CAL ELIS alumni and
friends

Status Update on CAU SLIS

e CALl BaT never did schedule the
mesting

® Final decizion by non=decision of BoT

® CAL SLIS te close in Summer 2005

®V5L 5LIS non-accredited program

KRB

Some Data on LIS Closing
[Source ALAs Ofice of Accraditabion)

& Numbper of Programs that have closed
sinee 1980: 17
& Numbper of pragrams (unnamed) that
have had accrediation withdrawn or
placed on conditional status:
—under 1572 standard: 7
jona of the programs baice)
= under 15992 stamogard: &
[3 currenithy)

wER -
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LIS Pragrams That Have Closed
aince 1980

1980 Jregon 1860 Emory

1964 ‘Wesierm bich 1550 WVeraderhil
1965 MY Genases 1981 Chicage

1868 Minnesots 1983 Columzia

1BEE  Mississippi 1994 Berkeley

1967 Bal State 19594 Mornaem [linois
1BET Cass Waslam 1885 Brignam Y oung
18687 Denwer

1867 Sowtherm Califormia

Charge II- Long Term Sirategies

® Engaging an "early warning systern" for
threataned schoals;

® Bohier leadership and political training
far deans, gireciors, ana program chairs
- and potential ones;

® Esiablishment of LIS education
agvocacy invalving LIS eaucalors,
alumm and pracidioners.

HER 1
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The Context High Education

# L and Grant mizsion

®Wartime and postwar 34T development
# Individualized education syslem

#® Progress over stability

® Research led by private system

High Education Issues

® Tanura system
#Research althe expense of leaching
® BEudgel driven campuses

® Lineven weallh distributian amang
disciplines

CBER 13
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Reasons Cited in COA Decision

# | ack of brnad based planmang procoss
Eragram gaalstonjecti-es nol daardy defrad
resg uiarly raviEss

Inadeguale Fvobvement rom oconslitesnis
Currieuluem not regualardy resiswead
Technalkegy ol nlegraled in cumsuium
InsuHicem oty

Hegwy dapansency upon edjunds

Laca of sysi@amaris evabualion of facuhy
Lack af holislic sppreach in admegeion goscy
Lack of leadership

Lack of camplg auppod tor LIS [eacer
Insufficierd financis suppon Tor the program

& & & & & & & 4 5w

Warning Signs for Threatened Schools

* |oss of ar conditionzl, sccredilaian

# Enralimant andfor fFaou'ty size fading Delow
campus criical mass

& O of towch with locel regioral canstinency

& [ack of visipility &l state'national LIS conferances

® | oss of alumni suppon

& Campld pudget cul

® Lack of wisibility of agmimstratarstacaly on
CEmpLUs

& [ ek of hnancial suppeart 0 atfract slrong easder

mER 10
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112 Leadership/Political Training for LIS
Deans/Directors/Chairs

® Fund raising

& Facuity ressarsh mantedng

& Cammunicating program cenfratity

# Alignmeant of goalsdobjectives with thase of parer
nsntuts

# Racryitment and developmant of quality facily

# Beng the model for good teaching and ressanch

& Campus nebworking

& VVizipbilty among kecal, regional LIS proups

Characteristics of Necessary Advocacy
for LIS Education

# Prsitive "telling the LIS smory”

® [rveiving liorary school leadership, alumni,
ang pracationers

® Campus nebwarking incieding oo
sdministretors, other deanigirasions, ofher
campus faouty

# Proadtive, nat reactive

# Exterral inancial corinbuation such as
endowrnisht akd granls

iy

wmEA 1
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Il.4 Advocacy for LIS Education

® Al hbrary schoolz deserve [0 De saved

# Sohools serving underraprasanted Groups
need special attantion becauza of heir
unigque cantribution to divarsity

® How oo associstions (ALA ALISE, et help
build good LIS programs that are wartny af
supportT

® Empowerment of LIS Ssoulty 1o grow their
awn leacers

® [ eadarship training is an integral part of
faculty cevelopment

I1.5 Next Steps

& A complete series of [eadership
development programs for LIS
educators (with ALISE)

— ALA may noi be the nght place to do s,
LI5S Deans ard Diractors £now better wnst
they naed

— LIS programs are homes @ muolipe
disciplines, af which libraianship is only
ans

wmEA 19

R H 20

11.5 MNext Steps (cont

b. A platform for netwaorking betweaan

practitoners and educators

— Eorman's initiative ta translate CoPE [ o
concreta actions (a group of practitioners
and educators) on twa frams: accredilaton
and core surnculum

—An AL AALISE joint standing committes o
work an recruitmeant, cartification, and
beter salary

1.5 Mext 3teps (cont)

. A fararm tar pracitionars da lell pasitive LIS

Slovles

= ftnsl practiioners da suppor LIS proprams they
kg

— Maora often F2ar comglaints, probbems

= [bore important b oo 2o e lecal and regionsa
lewais

— (Gathar pasi praclices, bulld madel relationships,
promabe b to

— Mare aciive role by Egucation Assamaly

wReH 21

1.5 Next Steps (cont)

d, Equity of access to LIS education
— Ir-s1ate tuition {reciprocity arangémant)
- |szue of extra fees for distance learning
stugants

R A 22
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1. EE T # X (University of Pittsburgh, PA)
EEEREEN AR
2 FEEIITEEF KB (University of Pittsburgh, PA)
HRE g i W #2005 %5 M
IEEMMNAEEEEASRUCLA) BEEE BT TR R
4TI R BEEECRRE S

AT B

1. 5HET R AT B ] AR R R BT BDIE AN » 2004-present.

2 EELIZEE Infoworks Technology Company, System Analyst! Market
Researcher/ Executive Editor &8 - 2000-2002.

3 EE LI R X B ERRT AL (UCIS), Thesaurus Researcher! Web Developer!
Netweork Administrator E8& +  1999-2002.

4 ZEEIMEEXPE B RS HEFNHERIET Teaching Fellow, Sept.-Dec. 2000,

5 XEILZREXNBHNFRRMANENIE »  1999-2000.

632 ML 2 A2 Hillman Bl E8EH 20 @ B 182100 #£A 57 50 S AhtE » 1998-1099




[ % 6% ¥ 35 ]

A EFAT R R ERAEA N 2004 FADEEHAEBEE
o A G FREERERAREROEST - AEHMIE4E 45 F » Rz X
BripEgy £ - £ EBHMEMAEEE  BAZAESRS R LT KE®
e F B EE E-mail A H T —HESHFENG  HRBWE T —HAFIAEAA
By 2HLTR - -AOE—HEE SBBEMEMTRABRLHR - I
B R E BT T Emall: 5% - :BH msn EiaeilE L £ EEH
IAEEF AR BTG e £SO E— PR HE-THL - B
e - e P A MBS Y  FR - iE - A - RE - TARE B
&AM -

AEEEMBESR

REFAMD S LA BT CRER XA BH L ARRHIEFIATF - 2R
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4 (University of California, Los Angeles, 1995-1996)F 4 &) 43 58 & - 12 8§ J B AT
g4 i B 3 % (One-year study in the Graduate School of Germanic Languages with
scholarship) » &334 % 67 A & bR ¥ L » Koo # 5 » b4 UCLA 6928 L
BEAMPHREL  AUCLA%ST —F » ®4£ 1997-1998 5§ F R qH T ik 1F
AEFEERERFHALZE DA LTFM > B FMA LGN - B HmER
i EMA L FE e HARC R A LA TSR T ANAREA TS
(1999-April, 2004) « f@3HEFRA R BREASF - A8 2004 FE WML P08
B FR A% -

Bt 9L AT S BL B SRAR R

BESES+GELZ PURHMER - EESPAFaIFREE  HEF R
B A el » B ¥ F U F BMARS(Business Information Sources and
Services) + 4ok £ 12 81 40 8 (Knowledge Management and Organization) + 3 L& K
#7 & # % (Information Seeking and User Behavior) » 3 3 48 4 (Organization of
Information) + 3 31 % 3 8 &y £ (Information Management and Retrieval) [ 5 #2542
Fa A AR S BAURE L S o $PE A E AR A A AR - AR E g (Hluman
Computer Interaction)+r & §rred sk « # £ £ 2000-2002 & Rjfe £ B W H & o
€ By 48855 & 4> 5) Infoworks Technology Company Bf% + #E4E 18 & 8t 54765 ~ 4T
BB T MTRMESR AEERATHREASEE -
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HHERAME X ERLH % 4 (Business Intelligence)  $§ 265 P 233 F mag
# = T ¥ % & (Business Intelligence * BI)& 14 & #4547 ( Data Warehouse) T £ -
Ao b AR (Data Mining ) #4% » eS8 T 58 FTH > @B H R ad
Al ARRES MBS LEFNARALTRE B0 ¥ B0 TE  Tho
RAEE AT R R A REEHA BT RAR RS F o) BiE sz
ESERRGBERDSE - BEFEST ® 0 25 E LS % (Qualitative
Research)fg A 48 X MR L  ELATA DT R TR LR E S E L 98 %
HILFH AR ABFEARRAARERE P L ERE TR - F TR L2 TN
B R FE TR L TR e £BHE? EEHE? LR A A ERIB
S Afcontact &£ & AR BALFAARTUREHELHEZRR - BE R
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FEHEWAL - BEYTE

A H AR » 848 | ALSH dH SR Uk e
WoR > WSS pEEE FRELATAY WUHEHHSELEET SR
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HET i E S L AREAHSERMMESFLMAETERL TR ER - #
FAEEME TG  BESRFLEFTIRS T B FR — LW M | FIULEMSS
(Information Architect) + A #% % #(Human Computer Interaction) « 73 32 3 2l
HERERR A ERER K - T+ F 8 - AMERAR (Human-computer
interaction) 2B A E XA B A F Ll — EHHHFRAERT FROME > BAER
H g BATMELSE TR E AL T LIRS AFEE
E PR S AT R MR -

B AEFABEIRHTRIRE  ARABTRATAABKFIEARER
M DS ST SR FREYHARAEMBEBZIIIF - BT EH
ML AR EICEATY AR AN THARMBHEE - £F
4 g #& Information professional & Information specialist. & #h- #£ 42 2| B ¥4
# (Business Intelligence)eg M A » FFE & FiE A B4 Tl TS L H 256
FHEFTMBERENFEFRASCATHHERTL -

#5704 a9 > B R G5 89 35 Bt

B e RS SRS AR M Es - F
PEMETREE—TEHE - HAH(Bepersistent.) » A 5 E W UK - £ FHE]
£ F # % #6838 ( Be courageous to make mistakes while still in school,) » Bl # 2 57
EEASEESHSY - SR RANAE - £V HEEL . 5[ EREFUERT
SR EERS PR AT R W AT o SRS i Sl aE b St
9 (Learn as much as possible and whencver possible. ) AFR M7 L+ 38 BAl
M BAEEHRMESORGES  WIEHBRI LR BATEREHEN
¥ 4(Make the most of every opportunity,) « 4 =] #2 & 3 % 157 #7:8 £ 69 F 7 (Enjoy
what you choose 1o do.) » F &8 7 # 35 complain.

EEihAAFEEEFOEESE  AFFEFENETPHIES 20 BE S
ARENBTAES R NLIWE ARSI LSRR THES - AL
BECEEH -BAN AR A o i had & LG B LA SR
B Al A Eioi 8 B4 » 43| o A 28 0 “Whatever your hand finds to
do, do it with all your might ™ (Bcclesiastes 10T A K Z g F £ 8 T F
b ST A% TR -
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A 5 1 3% B AWARDS)

L AR ER K ST oA FRE LRI F HE L L (Best Dissertation
_ Proposal-Margaret Mary Corbett Award)), 2003,

LAHACEE KBEABRAA T oA EREELL . 1999-2002,
3ERBmHAFERRINALREAASRAREL LSS 1995-1996.
GBI RBIEXARH P A ER 19921994

AMEawx |
Ph.D. Dissertation: Knowledge Organization by IT Consultants- Exploring and
Discavering the Urganizational Aspect of Knowledge Management
Committee: Dr. Arlene Taylor (Chair), Dr. David Robins, Dr. Hong Xu, Dr,
William King

A B E s

1.Chen, 8., & Lai, L. (2003). The impacts of managers' mformation seeking behavior
on knowledge management systems in business: A review with a taxonomic model.
Proceedings of the 34" Amnual Meeting of the Decision Sciences Institute.
Washmmgton, D.C., November 22-25, 2003,

2.Lai, L., & Chen, S, (2003). The impacts of managers' information seeking behaviors
on business resources: A review. Proceedings of the 7th International Conference of
the Decision Science Institute combined with the 8" Anpnual Meeting of the
Asia-Pacific Region of the DSL Shanghai, China, July 4-7, 2003,

3.Lai, L., & Chen, 5. (2002). Is knowledge management just another fad? Proceedings
of the 7 International Conference, Asia Pacific Region of Decision Sciences
Instindes. Banghkok, Thailand, Juby 24-27, 2002,

ABREEH

1.4% 4 # & Journal of Information Technology Cases and Applications (JITCA)
WXEEER - 2003

2.4%4% % B Decision Sciences Institute (DSI)-Annual Conference 5 & & &
8+ 2003

3.8 4o £ B F A S B E % F(American Society for Information Science and
Technology, ASIS&T)& 8§ - 1997-present.

4. 4-iw & B B & #2% ¥(American Library Association, ALA)§ 8 + 1997-present.
5.5 & B B F1E £ 482 ¥(Special Library Association, SLA)YE B + 1998-present,
6.4% 4£ & B T A4 91 5 47 2 @(American Society for Information Science and
Technology, ASIS&T))C & F K254 5 & AFF + 1999-2000.
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